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Summary
attend2IT’s Sustainability Management Plan provides a clear roadmap for our directors and staff to follow, working in tandem with our Sustainability Policy to drive continual improvement.
It is the responsibility of the company directors to ensure the implementation, monitoring, and continual improvement of this plan across all operations.

Waste Management
attend2IT monitors its waste output via our waste contractors (Veolia). All waste is either sent to a recycling facility or Energy Recovery Facility, with the exception of CAT5e which is recycled by Green Cable or electrical items which are handled by our Environment Agency-registered scrap dealer. We are a 0% to landfill business.

Annual Waste Output:
· 22: 1,454 kg (56% recycled)
· 23: 1,464 kg (56% recycled)
· 24 (Oct–Nov): 1,337 kg (65% recycled)
· 25: 986 Kg (67.24% Recycling)

Management Vision:
Continue to reduce overall waste and increase the proportion of recyclate. Engage with suppliers to further monitor and improve waste streams.

12-Month Plan:
· Maintain or increase recycling percentage.
· Directors responsible for actions and monitoring progress.

Transport Management
All goods vehicles are monitored via a tracking system that records speed, driving style, and idle time. Reports are reviewed by directors to identify opportunities to improve safe and efficient driving.
We are committed to upgrading our fleet to ULEV and electric vehicles wherever practicable, taking into account the operational requirements of long-distance and high-mileage journeys and specialist vehicles.
Management Vision:
Achieve a fully electric fleet by 2030 and ULEV fleet by 2026 (minus the Hilux), continually monitoring technological improvements to enable this.

12-Month Plan:
· Review market availability of suitable ULEV and electric utility vehicles.
· Continue driver awareness and monitoring programmes.
· Directors responsible for action.

Energy Management
Head office lighting has been upgraded to LED, with ring mains split and non-essential equipment on timed circuits. Energy use is monitored via meter readings and smart meters. Air conditioning and heating are timed and controlled to prevent excessive consumption. We have reduced our reliance on the older electrical boilers and now use about 80% air conditioning for heat.

Renewable Energy:
· Up to October 2024: 46% renewable, 54% gas
· Current: 100% renewable electricity across all units

Management Vision:
· Reduce power usage across all operations.
· Improve warehouse heating efficiency.
· Install solar panels on warehouse roof in 2027.

12-Month Plan:
· Analyse 24 months of energy use data to identify savings opportunities.
· Install solar panels and review heating systems for efficiency improvements.
· Directors responsible for actions.

Water Management
Water usage is low across operations. Since the launch of the SMP, water consumption has reduced by over 50%, with the main use coming from vehicle washing.

Management Vision:
· Continue to reduce water usage wherever practicable.

12-Month Plan:
· Maintain cistern bags in toilets and promote water-saving practices among staff.
· Directors responsible for monitoring and action.

Carbon Management Plan
attend2IT is committed to reducing its carbon emissions and understanding the full impact of its operations. We measure our carbon footprint annually using Green Circle, covering fuel use, electricity consumption, waste, business travel, freight, and other relevant emission sources across our operations and supply chain. This data is used to track performance, identify carbon hotspots, and inform targeted reduction actions.
Annual Carbon Output:
• 23: 53,796 KgCO₂e
• 24: 56,365 KgCO₂e
• 25: 48,381 KgCO₂e
(Values include fuel, electricity, waste, business travel, freight, and relevant supply chain emissions.)
Management Vision:
To reduce attend2IT’s total carbon footprint year-on-year by using measured data to drive practical, achievable improvements across all departments and operational activities.
12-Month Plan:
• Complete annual carbon measurement and review via Green Circle.
• Identify high-impact emission sources and prioritise reduction actions.
• Engage with suppliers and clients to reduce shared emissions and promote lower-carbon alternatives.
• Directors responsible for implementation, monitoring, and progress review.

Ecological Management
attend2IT operates a “leave it as you find it” policy on event sites and reduces environmental impact from warehouse operations. Clients are offered carbon offsetting as an optional service.

Management Vision:
· Minimise the environmental footprint of our operations.
· Reduce harmful product use to as close to zero as reasonably practicable.

12-Month Plan:
· Review all COSHH products and replace with greener alternatives.
· Reduce single-use items on site wherever possible.
· Directors responsible for action.



Being a Good Neighbour
We are committed to making a positive contribution to our local communities and supporting 
charitable initiatives. In particular, the Local Pool charity has become a key project for us, and we are proud to provide ongoing support to help them achieve their goals.

Management Vision:
· Maintain regular charitable donations, targeting at least £1000 per annum.

12-Month Plan:
· Continue quarterly charitable donations and track contributions.
· Directors responsible for delivery.

Fairness, Inclusion and Respect
We encourage fairness, respect, and inclusivity within the company, promoting a culture of transparency, consultation, and participation.

Management Vision:
· Treat all employees fairly and transparently.
· Offer training, upskilling, and development opportunities.
· Maintain active staff consultation through meetings and appraisals.

12-Month Plan:
· Continue to update the training matrix and identify additional training needs.
· Maintain training spend at or above previous levels, accounting for budget and development priorities.
· Directors and HR responsible for action.
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